This paper proposes an integrated process model of a learning organization, which consists of six processes -"sensing", "innovating", "selecting", "implementing", "diffusing", " 
Introduction
he concept of learning organization has been studied for over two decades Schon 1978, 1996 However, a complete learning process should include phrases of "selecting" and "feedback". "Selecting" means making choices from many learning alternatives and find the better or best one to carry out. "Feedback" means "looking backward to look forward " and making adjustments to the value, norm and operation of the organization to meet requirements of the changing environment. In addition, organizational learning should be a process of knowledge accumulation (Cross & Baird, 2000) , sharing (Hansen, Nohria & Tierney, 1999) , and conversion ( Nonaka & Takeuchi, 1995) . Without these knowledge activities, organizational learning cannot evolve from lower to higher levels, and true learning organizations could not exist.
Therefore, we propose an integrated model for a complete learning process of a learning organization to include the "selecting", "feedback", and "knowledge management". The model answers the following questions: This paper, first, starts with introducing the new model and its components for a learning organization; second, identifies the key elements that affect the components in the model and develop a set of proposition for the relationships between each component and its affecting elements; and finally, discuss the theoretical and managerial implications of the model and the propositions. 
Propositions
Proposition1: An organizational learning process is composed of the seven sub-processes and they are all interrelated as described in Figure 2 .
Proposition 2:
The "sensing" process is positively affected by the organization"s shared consciousness of crisis, shared vision, and listening and analytical ability.
Proposition 3:
The organization"s innovative consciousness, innovative thinking, total employee innovation, teamwork and team learning, freedom and autonomy, and incentive system positively affect the "innovating" process. 
Selecting
Outside of the organization Proposition 6: the organization"s consciousness of knowledge sharing, incentive system, and knowledge diffusing mechanisms positively affect the "diffusing" process. Proposition 7: the organization"s consciousness of self-reviewing and self-criticizing, and data collecting, analyzing, and transferring system positively affect the "feedback" process. Proposition 8: the organization"s knowledge accumulation, knowledge sharing, knowledge protecting, and knowledge conversion positively affect the "knowledge management" process.
Discussion
In this article, we propose an integrated model of organizational learning and identify the key elements that affect the processes in the model. The integrated model of learning organization provides a comprehensive, dynamic and spiral view on organizational learning and learning organization. Organizational learning goes through the following steps: (1) an organization "senses" the changes, potential problems or opportunities in the external environment or within the company"s own system, then (2) "innovates" new solutions, such as a new product or service, business processes or management practices, to deal with the above mentioned external and internal changes, problems or opportunities, (3) then "selects" the most suitable or best one from among all alternatives, (4) then "implements" the best or better choice in the organization exactly once it is selected, (5) then "diffuses" the best or better choice originating from one point (such as an individual, a team or a department somewhere in the organization) to relevant units within or even outside the organization to reduce repeated efforts and to facilitate full utilization of the organization"s resources, (6) then evaluates the effectiveness of the best or better choice and makes continuous adjustments to meet the changing demand of the environment ("feedback"), (7) and finally during the "knowledge management" stage, knowledge generated during each sub-process will be accumulated, shared, conversed and protected within the organization. 
